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1. University as a functioning entity – respect for diversity, accent on cooperation
I intend Charles University to be represented externally as a cohesive and well-functioning institution,
while at the same time respecting the specific contexts and self-governance of its individual faculties.
The Rectorate should act as a responsible coordinator and a reliable service provider, upholding the
principle of subsidiarity, yet fully capable of addressing challenges with university-wide impact.
Achieving this requires a reform of the Rectorate, transforming it into a professional body without
unnecessary duplication.

2. Transparent and data-driven governance
University governance must be transparent, based on proactive communication, and accountable to
the academic community in both, strategic management and day-to-day administration. The
University and its leadership should never create the impression of hiding information, nor should
they limit access to it for the academic community or the wider public. I will promote decision-making
grounded in expert analysis, relevant data, and clearly defined goals.

3. Excellent education as the core mission of CU
I am to promote the further systematic development of the quality of teaching and of conditions for
both students and staff, so that Charles University provides top-level education meeting the
standards of the 21st century. Education should be demanding, yet fair and meaningful, with a strong
emphasis on links to practice – criteria that must be duly reflected in the accreditation process, in the
evaluation of teaching, and above all in the treatment of its outcomes. Accreditation processes must
become more efficient, with less bureaucratic burden, resulting in a sustainable program portfolio
without unnecessary duplication, and with stronger support for guarantors.

4. Accessible and affordable education as well as University facilities
Studying at Charles University has to depend primarily on the abilities and potential of applicants,
and as little as possible on their social background. I will work to strengthen awareness of the support
available to students from both the University and the state, among applicants as well as current
students. I will carry out a review of the system of student support at CU and will press for an
adequate increase in the state contribution to accommodation grants and refectory meals. I will also
ensure that the University provides dignified conditions for study 24/7, whether in study rooms or
through the services offered by CU Dormitories and Refectories.

5. Strengthening interdisciplinarity, internationalization, and study flexibility
I am committed to supporting the development of programs that foster a multidisciplinary approach,
address emerging societal challenges, and embrace an international dimension including, though not
limited to, initiatives within the 4EU+ Alliance. The University must not only respond to global
changes, but also proactively contribute to shaping them.

6. Quality enhancement of doctoral education and support for early career researchers
I intend for Charles University, following the reform of doctoral studies, to provide excellent
conditions for doctoral candidates, supervisors, and promising young researchers including support
for those returning from parental leave, entering an academic career, or coming back from abroad.
The University must offer adequate facilities, a clear and transparent system of rules, and genuine
opportunities for research and teaching, rather than relying solely on control mechanisms. I am
committed to strengthening both the role and the funding of the Charles University Grant Agency.



7. Excellent science and responsible knowledge transfer for the benefit of the University
Scientific research must not be reduced to numbers alone. It requires attention to social impact,
ethical standards, sustainability, and international cooperation. I am committed to supporting
excellent science across disciplines and to recognizing promising projects, even when not funded.
Rigorous habilitation and appointment procedures must remain the norm, while we also reflect
European priorities, technological sovereignty, and responsible research. Knowledge transfer should
be strategic, transparent, internationally oriented, and in the public interest, with clearly defined roles
for CUIP and CPPT. I will update the spin-off strategy and transfer regulations transparently and
strengthen the coordinating role of the Expert Council for Commercialization.

8. University open to the society
It is essential that the University acts responsibly not only towards its academic community but also
towards society and the wider world. I will ensure that Charles University leads by example in
implementing and regularly evaluating economic, social, and environmental sustainability measures.
In addition, I will introduce participatory budgeting, giving the academic community a direct role in
shaping a sustainable University.

9. Modernization and a strong focus on digital infrastructure
I will prioritize the integration of systems and data, the simplification of processes, and the
development of effective user support. My goal is to build a modern digital environment, using
accessible information systems and AI tools where they bring real value. I will develop a functional
smart campus, ensuring that IT and technical systems serve the academic community allowing
everyone to manage their university needs easily from a phone or computer, without unnecessary
cards or paperwork.

10. Equal opportunities, fair working and study conditions, safety
Equal opportunities must not remain just a phrase in strategic documents but a principle by which
the University genuinely operates. I will strengthen support for student associations and ensure 
a safe, respectful environment where everyone can fully develop their potential. I will also enhance
risk assessment and mental health support for students and staff, while improving cybersecurity, crisis
preparedness, and physical safety, including anti-flood protection.

11. Transparent financial management and remuneration
Financial management at Charles University must be transparent, comprehensible, and closely
aligned with the University’s strategic goals. I will complete the forensic audit and implement 
a personnel audit of the Rector’s Office. In addition, I will revise the Principles to eliminate
ambiguities and clarify duplicate financial items.

12. Sustainable University
It is important that the University acts responsibly not only towards its academic community but also
towards society and the wider world. Charles University should serve as a model by implementing
and regularly evaluating economic, social, and environmental sustainability measures. I will also
introduce participatory budgeting, giving the academic community a direct role in shaping 
a sustainable University.


